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Global Campus that
Shapes and Transforms

Leading beyond borders – A nature-based and
technology-driven bootcamp in global leadership



Boost your professional career with global
educational experiences. LEA Global Pathways offers
short-term training programs designed for
professionals and university students seeking to
acquire key skills in international contexts, with
official recognition worldwide.

Our programs combine academic training,
professional practice, and fieldwork with local
organizations, and are certified through European
micro-credentials recognized within the Europass and
the European Qualifications Framework (EQF), in
addition to a Global Competence Certificate (AFS).
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Leading beyond borders – A nature-based and
technology-driven bootcamp in global leadership

Location:

Arusha, Tanzania

Proposed dates:

This 10-day leadership bootcamp offers a unique opportunity to explore and
develop your personal leadership style through cultural immersion, reflective
nature experiences, and cutting-edge AI tools. 

Taking place in Arusha, Tanzania — a hub where modern innovation meets rich
tradition and wild nature — the program invites students to question their
assumptions, broaden their worldview, and connect deeply with themselves. 

Participants will work alongside Tanzanian students, meet real leaders from
diverse sectors, go on a guided coaching safari to reflect through nature, and
discover how artificial intelligence can be used as a tool for personal growth. More
than just learning about leadership — this course is about becoming a leader, from
the inside out. 

This program is carried out in collaboration with Habari Maalum College, a
respected Tanzanian institution that enriches the experience through local insight,
academic exchange, and cultural integration.

A specialized, experiential, and transformative training program
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10 days- Semester / Term break of the students

Next session opens in July 2026

https://hmca.ac.tz/


Before traveling: preparation and connection

3 preliminary virtual sessions with the international group:

Connection between participants and facilitators

Introduction to the challenge and the territorial ecosystem

Theoretical capsules on systemic innovation, collaborative leadership, and
the ethical use of AI

Logistical and emotional preparation for an intense collective experience

Bootcamp Objectives

Discover and develop an authentic
personal leadership style.

Combine European theory and
Tanzanian practice to offer a global
perspective on leadership.

Foster personal growth through
cultural exchange, reflection, and
connection with nature.

Apply artificial intelligence as a tool
for self-awareness and personal
development.

Promote active learning through
volunteering and collaboration with
local communities.

Strengthen key skills such as self-
awareness, empathy, resilience, and
initiative.

w w w. l e a g l o b a l . e s P A G E  0 3



Structure of the In-Person Week

Day 1 - Saturday

Arrival in Arusha
Local welcome and orientation
 Transfer to Habari College
 Integration activity with local students

 Day 2 – Sunday

Leadership through Action and Local Inspiration
Introduction to volunteer projects
 Workshop on defining leadership, skill assessment, and personal roadmap
 Dinner with a local leader

 Days 3, 4 and 5 – Monday to Wednesday

Safari, Technology, and Social Innovation
Leadership reflection through wildlife experience
 Workshop on AI as a tool for leadership
 Impact project guided by an entrepreneurship hub

*Group rotation: a different activity each day

Day 6 – Thursday

Reflection, Tradition, and Local Wisdom
Recap workshop and session on leadership tools
 Excursion to a Maasai community
 Dinner with a local leader

Day 7– Friday

From Action to Personal Growth
Final volunteer activity
 Presentation of learnings, outcomes, and next steps
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Day 8– Saturday

Local Experiences and Final Celebration
Optional city and market tour
 Farewell party



After the gathering: closure and final presentation

In the weeks following the trip, a final online presentation session will be held,
where each team will share their final proposal.

This session will be joined by key figures from the innovation and entrepreneurship
ecosystem, offering potential connections to new opportunities.

Methodologies

Team workshops and group coaching
Personal and self coaching
Reflective journaling
AI-assisted analysis
Intercultural dialogue
Field learning
Volunteering
Rapid Prototyping
Development Journey Mapping
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Target group

Ideally this course should be directed to: 
University Students
Corporate Volunteers/workers

Beyond being university students or young professionals, participants should
bring a growth-oriented and open mindset. This program is designed for
individuals who are curious about other cultures, eager to challenge their own
perspectives, and ready to both give and receive in an intercultural exchange. A
willingness to learn from nature, to reflect deeply, and to engage in personal
development is essential. Participants should be open to stepping outside their
comfort zone, value authentic connection with others, and see leadership as
something rooted in self-awareness, empathy, and responsibility — not just
position or status.

Expected results

Clear and conscious understanding of personal leadership potential
Personal leadership model rooted in self-awareness and intercultural
insight
Real-life connections with Tanzanian leaders, students, and communities
Nature-based reflection and AI-supported coaching
Individual growth roadmap
Strengthened global competencies
Enhanced ability to lead in complex, diverse, and evolving environments
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The cost of the program is 1092 euros

Includes:
10-day project with all scheduled activities included
Accommodation at Habari Maalum College in a double room
Full board (meals included)
Airport transfers and local transportation

Does not include:
Airfare
Visa fees
Vaccination costs (if applicable)
Personal expenses

European Micro-Credentials:
Official Recognition of Your
Skills

LEA co-issues micro-credentials
alongside universities and other
accredited institutions. These digital
credentials clearly and consistently
validate your learning outcomes,
professional skills, and field
experience.
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Cost of the program
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